
AGENDA | TOWN COMMONS COMMITTEE MEETING | OCTOBER 21, 2025 
 
1. Future of the Town Commons Committee Discussion (joined by a member of the 

appointments committee) 
 
2. Planting the 2025 Chestnuts? 

 
3. Trail Map Next Steps 

 
4. Discuss staggered Natural Resource Inventory/Management Plan 

 
5. Bowdoin College GIS Mapping Class 

 
6. 2025-26 Budget Discussion 
 
7. Future Budget Considerations 

a. New Trail Signage (large cost) - unlikely to happen until 2026-2027  
b. Trail Map Redesign (minimal cost) 
c. Updated Natural Resource Inventory/Management Plan (large cost) 
d. Accessibility Assessment (low cost) 
e. General Maintenance  
f. Chestnut Saplings (low cost) 
g. Goat Trail Adoption (unknown costs based on DEP report): State report is 

waiting on the Spring for assessment of vernal pools. Possible costs could 
include state permits, further environmental studies, rerouting trails, bog 
bridging and how much might be required. 

 
8. Other Items Not on the Agenda? 


