AGENDA | TowN CoOMMONS COMMITTEE MEETING | JuLY 15, 2025

1.

Quarterly Newsletter — Summer Newsletter Content

Event with Michael Douglas Maine Primitive on September, 25 at 5pm

2024-25 Budget Finalization

a.
b.
C.

Island Redesign

Chestnut trees

Remaining budget to be used towards purchasing posts for the future sign
project or any last-minute needs that arrive before the end of the budget
season.

Bowdoin College GIS Mapping Class

Trail Mapping Updates

Future Budget Considerations

@ ~0 a0 0aQ

New Trail Signage (large cost) - unlikely to happen until 2026-2027

Trail Map Redesign (minimal cost)

Updated Natural Resource Inventory/Management Plan (large cost)
Accessibility Assessment (low cost)

General Maintenance

Chestnut Saplings (low cost)

Goat Trail Adoption (unknown costs based on DEP report): State report is
waiting on the Spring for assessment of vernal pools. Possible costs could
include state permits, further environmental studies, rerouting trails, bog
bridging and how much might be required.

7. Other ltems Not on the Agenda?



